	Topic: 
	Generic skills for facilitating Multiple Venue Productions or MVPs. 

	Possible Tasks: 
	Participate in an MVP 

Play a lead role in designing an MVP 

Facilitate an MVP 

	Learning Goals: 
	Understand the range of tools available within an MVP environment 

Operate successfully as a participant in an MVP 

Operate successfully as a facilitator in an MVP 


Rubric: Designing and Facilitating an MVP 
Developed by Carole McCulloch, Swinburne University of Technology (TAFE)
	Criteria
	Quality

	
	4-Excellent
	3-Good
	2-Fair
	1-Unsatisfactory
	SCORE
Top of Form


	

	Script and outline the MVP (spending quality time on design, rehearsal, review and production aspects) 
	Design is relevant for the audience and at least 20 hours of preparation is evident (depending on scope). Script defines the delivery of the instructor to use as guide in doing the activity. The new 'conceptualization' is evident in this MVP.


	Design is relevant for the audience but could be enhanced by inclusion of more interactive activities. Rehearsals are included. 


	Design of MVP shows some consideration for the audience but lacks suitable interaction 


	MVP shows little design is ad hoc in its appearance and has no interaction 


	
	

	
	
	
	
	
	
	

	Plan how you will facilitate and conduct the MVP to produce the best outcomes for learners 
	Plan specifies in detail how the facilitator will conduct and orchestrate the presentation, the enable suitable and frequent interactions and discussion. It is clear that the facilitator has taught online courses and is familiar with the best teaching practices in this environment.


	Plan shows hows the facilitator hopes to manage the MVP but does not specify or script the facilitator tasks 


	Plan provides a loose outline of the MVP but does not indicate facilitator tasks 


	Plan does not specify how the MVP is to be facilitated nor does it show how the audience will interact 


	
	

	
	
	
	
	
	
	

	Clarify the focus for the MVP in advance and up front 
	Focus is well defined and is communicated to expected audience in advance and is outlined at the beginning of the MVP. Facilitator knows the learning needs of the audience members.


	Focus is well defined and is communicated to the expected audience by distributing documents in advance 


	Focus is not well defined and no attempt is made to notify in advance 


	Focus is confused and not communicated to audience prior to or during the MVP 


	
	

	
	
	
	
	
	
	

	Create definite learning outcomes (what you want participants to know or be able to do) for each session 
	Learning outcomes are clearly outlined. Learners have access to MVPs early. Plan includes a poll or some type of audience response every few minutes, to avoid the tendency to just keep talking.


	Learning outcomes are logical but need further clarification 


	Learning outcomes are not relevant to participation in the MVP 


	No clarification of purpose or learning outcomes expected 


	
	

	
	
	
	
	
	
	

	Plan activities to enhance student learning (including frequent interactive activities) 
	Plan defines frequent interactive activities to suit a variety of learning styles. Provides all participants with diverse learning choices. Facilitator is knowledgeable of the manner in which the use of this type of instructional technology can either enhance or inhibit student learning. The facilitator is aware of the audience experiences (expert or novice) in this environment.


	Plan describes some activities that would suit the majority of learning styles 


	Interactive activities are too few or not dispersed frequently throughout the MVP 


	No interactive activities - just a lecture online 


	
	

	
	
	
	
	
	
	

	Present content in a uniform and timely manner to engage with all learners 
	Content is presented in a logical and sequential manner that would suit the timeframe and provides a range of engagement strategies. It is clear that facilitator has benefited from being a participant in this environment. Opportunities to type in responses to specific questions on the slides are provided.


	Content is presented sequentially but is too long and could be enhanced by incorporating other engagement strategies. Enables the typing of comments while listening and talking in a very "live" way 


	Content is logical but is too short for the timeframe. Little engagement with the learners. 


	Content is neither timely nor sequential and offers no engagement with the learners. 


	
	

	
	
	
	
	
	
	

	Consider participants' questions raised and comments being made 
	Ample opportunity is provided in the plan for the facilitator to pose and answer questions and enable comment. Clear awareness of what's going on with the learners pertaining to questions that are being raised and comments that are being made by the learners.


	Some opportunity is provided for question and answer time 


	Little opportunity for questions or comment 


	No opportunity for questions or comment 


	
	

	
	
	
	
	
	
	

	Prompt regular feedback from the audiences 
	Regular feedback in a variety of ways is encouraged and anticipated by the facilitator


	Some feedback is anticipated but it is not clear how that will be done 


	Irregular opportunities for feedback are offered in this design 


	No opportunity for audience feedback 


	
	

	
	
	
	
	
	
	

	Cater for different learning speeds 
	Timing of the MVP enables learning experiences at different speeds. Small group work at each venue, with large group sharing = think, pair, share activity
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